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Annual Treasurer’s Report 
ORCMA 2022 Annual Meeting 

June 26, 2022 
Via Zoom 

Chuck Coutant, Treasurer 
 
This report is a summary of ORCMA’s financial position near the end of the 2021-2022 Fiscal Year (FY). 
The Annual Meeting occurs just prior to the end of the FY, so accounting isn’t final. This report reflects 
the financial position as of May 31, 2022 annotated with expected income and expenses through June 
30. Final FY accounting should be available for the July 2022 regular meeting of the ORCMA Board.  
 
I thank Lois McKeever, our volunteer accountant, for her diligent handling of day-to-day paying of bills 
and tallying the details of our income and expenses. These are accumulated and reported in a very 
professional manner in monthly Quickbooks’ “Balance Sheet” and “Profit and Loss” statements with 
comparison to the FY 2021-2022 budget. Budgets are adopted in December preceding the FY in 
preparation for our annual grant application to the Tennessee Arts Commission, one of our major 
sources of income. The accounting sheets are reviewed by the Finance & Fundraising (F&F) Committee 
and are available for inspection by any ORCMA member.  
 
I also thank Paul Leiby, who this year transitioned to chair of the F&F Committee, which I had chaired for 
several years along with being ORCMA Treasurer. I appreciate the gusto with which he has taken the 
baton.  
 
To our Executive Director, Lisa, goes thanks for many things, but especially for shepherding various grant 
applications, which have won us essential funding during the COVID pandemic. These grants allowed us 
to continue paying our staff and as many musicians as possible.  
 
As a close-to-final FY financial summary, I append my Treasurer’s report for the June 20, 2022 ORCMA 
Board meeting (cumulative through May 31, 2022). Because the detail in the Quickbooks’ documents 
can be overwhelming for the Board, I have used this style of monthly reporting of our end-of-month 
financial conditions. The Quickbooks’ reports Lois prepares can be used to highlight issues by income 
and expense categories for the F&F Committee and the Board, as needed.  
 
We have two major financial categories: (1) OPERATING income and expense for the month and FY, and 
(2) INVESTMENTS from major donations and bequests that we hold as our financial cushion.  The 
invested funds are in three accounts, (a) the “Investment Account” largely from the bequest by John 
Million several years ago as well as certain funds intended for chamber concerts, (b) the “Endowment 
Account” from the recent bequests by Charles Klabunde and the Stone family, and (c) the Feldman 
Account established by the Feldman family with income intended to support chamber concerts. The 
Investment Account has been used for several years to augment annual income; the Endowment 
Account is intended to grow without withdrawals until its income alone can provide significant 
contribution to the annual budget. 
 
OPERATING 
It has been a difficult year for operating income. Due to the uncertainty of the COViD pandemic we 
could not establish a regular 2021-2022 concert season by June 2021, with its solicitation of season 
subscriptions for symphony, chamber and choral series. With COVID lessening in spring 2022, we 
proceeded with an ad hoc concert schedule (with expenses) without the subscription income. Also, lack 
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of a regular season with its program booklets, we were unable to sell our usual amount of commercial 
advertising (although some ads were bought for our ad hoc programs). Also due largely to COVID we 
were unable to hold our major fundraising events such as the Rock to Bach Music Festival, the holiday 
Wreath Sale, Okoberfest and fundraising dinners. With demise of the annual Arts Council’s combined 
fund drive, we did not receive our usual percentage of commercial donations. Despite decreased 
income, we kept our staff employed, paid our office rent and utilities, and held some very good concerts 
with mostly paid musicians. To do so, we had to withdraw approximately $40,000 from the Investment 
Account to provide cash flow this spring (anticipated in the FY budget).  
 
On the positive side, we enjoyed above-budget donations from individuals and increased funding from 
the Tennessee Arts Commission (some of which we have yet to receive). Music Director Dan Allcott 
offered to forego his June monthly salary, since the concert season was over and he has resigned, which 
provided valuable savings.   
 
INVESTMENTS 
After several years of increasing values of our investment accounts, sometimes earning enough to offset 
our operating deficits, we faced a year of stock and bond market devaluation. Market declines and our 
withdrawals have reduced the value of our “rainy day money” by about 15% as of May 31. Our 
investment advisors, C&J Investments, has set up a diversified portfolio for each of our investment 
accounts, which has prevented larger declines like those experienced in the stock market. Nonetheless, 
supplementing our income with ~$40,000 each year from the Investment Account is not sustainable 
without significant additional funds, such as major bequests or donations.  
 
On the positive side, we still have a significant “rainy day fund” in our portfolio (over $500,000) to keep 
ORCMA in business for many years, assuming we strive for near balance of income and expenses in our 
annual operations (balancing fundraising with expenses) and encourage donations and bequests to 
maintain and expand our investment endowment.  
 
REGULATIONS 
As a 501(c)(3) tax exempt organization, we are required to submit our annual (fiscal year) financial 
information to the Internal Revenue Service through Form 990. Lois prepared that information for FY 
2020-2021 and it was submitted in November 2021. Also, we pay an accountant (Hughes and Darnell 
Assoc, CPA) to have an annual review of our financial operations, which also was last done last fall. 
 
CONCLUSION 
Despite recent challenges, ORCMA is financially sound and meets financial requirements for a non-profit 
organization. But a return to more closely balanced operational income and expenses is essential for 
sustainability, and development of donors (bequests, large donations) is desirable for replenishing our 
rainy-day funds.  
 
Attached:  
May 31, 2022 monthly Treasurer’s report 
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Treasurer’s Report 
For ORCMA Board Meeting  

June 20, 2022 
Chuck Coutant, Treasurer 

 
This is a summary of ORCMA’s operating and investment status as of May 31, 2022, for the 2021-2022 
fiscal year beginning July 1, 2021. The latest itemized Profit & Loss Statement and Balance Sheet will be 
made available on request from the Committee Chair, Treasurer or the ORCMA office.  
 
OPERATING (as of May 31 Profit & Loss Sheet) 
Income (excluding unrealized gains on investments): $144,095.68 
Expenses (excluding unrealized losses on investments): $209,987.44 
Net for FY: -$65,891.76 (deficit up $22,100.25 for month) 
 
ACCOUNTS (as of May 31 Balance Sheet) 
TNBank: $10,197.22   
C&J Invested funds  

Investment Account: $86,289.47 (up $220.45 for month, down $44,153.90 for fiscal year) See 
Notes 1 and 2. 
Endowment Account: $350,885.62 (up $1,172.39 for month, down $21,403.73 for fiscal year)  
Feldman Account: $98,990.35 (up $1,027.48 for month, down $4,638.50 for fiscal year) See note 
3. 

Total invested funds: $536,165.44 (up $2,420.32 for month, down $70,196.13 for fiscal year) 
Total Monetary Assets: $546,362.66 (down $19,929.96 for month, down $96,584.81 for fiscal year).  

Down about 15% for the fiscal year. 
 
 
Notes:  

1. Previously, we transferred $40,000 from the Investment Account to the Checking Account to 
cover costs in the spring, as anticipated in the 2001-2002 budget. Thus, the large decline for the 
fiscal year. 

2. Investment Account includes funds that are restricted for specific purposes (Korsmeyer, for 
chamber concerts) and not available for general expenses. Of the $86,289.47 in the account on 
May 31, only $47,796.09 was available for general expenses in future fiscal years. Withdrawals 
from this account at the rate of $40,000 per year are not sustainable. 

3. The Feldman account is fully restricted (for chamber concerts).  
4. These figures account for expenses for the concerts in May (chorus and symphony) and Dan’s 

request to forgo his June salary.  
 

 
 

 


